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WELCOME/ 
INTRODUCTION 



• Currently AVP and Dean 
of Student Affairs at 
Stephen F. Austin State 
University 

• 21 years in higher 
education 

• Principle Investigator for 
Project CEO, a national 
benchmarking study 

• Editor of “Engagement 
and Employability” from 
NASPA Press 

• President and CEO of 
APEX Educational 
Programs, LLC 

Who am I? 

@DrAdamPeck 



Improving Your Numbers Are 
Like Turning a Cruise Ship 
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Co-curricular and 
Extracurricular  

■ CO-CURRICULAR: Experiential learning opportunities that 

contribute to gaining skills and abilities that are part of the 

core competencies and/or outcomes established by the 

institution and its governing bodies (such as the Texas Core 

Curriculum). 

■ EXTRACURRICULAR: Experiences that provide the opportunity 

to engage with the institution and that connect students to 

others within the community in meaningful ways. 



What do students gain from being 

involved? 

 

What do institutions gain?  

What Does Involvement Matter? 



Tinto’s Theory of Departure 
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KNOW YOUR 
NUMBERS 



What percentage of students 
are involved on campus?  

■ “This year, have you participated in cocurricular activities at 

this institution (organizations, campus publications, student 

government, fraternity or sorority, intercollegiate or intramural 

sports, or academic groups/honor societies)?” 

– 61% on Project CEO Study  

■ “Have you been an officer/leader in any cocurricular activities 

(organizations, campus publications, student government, 

fraternity or sorority, intercollegiate or intramural sports, or 

academic groups or honor societies)?” 

– 44.5% on Project CEO Study 
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17,137 students from 40 

institutions participated in the 

study.  

 

61% participated in some 

sort of cocurricular 

experience 

 

59.5% of those           

participating had              

been involved for               

two years or longer 

 

44.5% were  

student leaders 

 

The largest number  

of students  

participated  

between 1 and 5 

hours per week 

(44%) 

 

21% of students  

participated between  

6-10 hours per week 

 

 

 

 

 

 

 

 

 

 

Project CEO  

Benchmarking Study 





STRATEGY 1: 
ENGAGE  

INTROVERTS  



Contrary to what most people think, 

an introvert is not simply a person 

who is shy. In fact, being shy has 

little to do with being an introvert! 

Shyness has an element of 

apprehension, nervousness and 

anxiety, and while an introvert may 

also be shy, introversion itself is not 

shyness.  

 

Basically, an introvert is a person 

who is energized by being alone 

and whose energy is drained by 

being around other people. 

What is an introvert? 



Think about the way we typically connect 

students to Involvement on Campus… 

Do they work for introverts?  



According to the MBTI Manual, 

more than approximately 50.7% of 

people are introverts. This data 

comes from decades of Myer-Briggs 

personality tests.  

 

One of the best ways to grow your 

percentage of involved students is 

to engage introverts more 

effectively.  

Appealing to Introverts  



The Challenge… 

“Many colleges claim to provide high-quality learning 

environments for their students. As evidence, 

schools point to educationally enriching 

opportunities they make available, such as honors 

programs, co-curricular leadership development 

programs, and collaboration with faculty members 

on a research topic. Too often, however, such 

experiences are products of serendipity or efforts on 

the part of students themselves.”  

 

“Moreover, for every student who has such an 

experience, there are others who do not connect in 

meaningful ways with their teachers, their peers, or 

take advantage of learning opportunities. As a result, 

many students leave school prematurely, or put so 

little effort into their learning that they fall short of 

benefiting from college to the extent they should” (p. 

9 and 10).” 

 



What is Peer Involvement Advising? 

 

[A peer-led program which  

exposes students to  

opportunities for personal growth  

and development outside of the  

classroom that are compatible  

with their personality, interest  

and educational goals.]  





Improving Involvement Persistence  











Our Philosophy 

ASK JACK: We may not know the answer, 
but we will find it. 

 

Connect student to any campus 
resources. 

 

A true, “Student Space.”  There are no 
professional staff who have offices in 
this space.  The area is managed and 
staffed by students (under the advising 
of a staff member).  



STRATEGY 2: 
INCREASE 
CAPACITY  



What is your capacity for 
involvement?  

■ How many student groups do you have?  

– Answer goes here 

■ What is the average size of a student group on your campus?  

– Answer goes here 
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Groups 

 

130 

Average Size 

 

 

66 

X = 

Median 
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8,580 

 
^ 

 

Undergrads x Involvement 

Percentage/Total Organizations 

 

12,500 x .69/130 



Undergraduate 

Enrollment 

 

12,500 

Median 

Capacity 

 

8,580 

- = 

Involvement  

Gap 

 

3,920 

 



Fighting against involvement 
fatigue!  

■ We heavily push the “get involved” message at orientation, 

but some of the most desirable opportunities can only take 

limited members.  

■ Some have other barriers such as cost. 

■ Not all opportunities appeal to a wide audience.  



Need “BIG BUCKETS” 





 



Engage the Introverts 





STRATEGY 3: 
ENGAGE FIRST-
GENERATION 
STUDENTS 



Challenges for First Gen Students 

■ Only 26 percent of the first-generation students who graduated 

from high school will earn a degree from an institution of higher 

education within eight years. This compares with 68 percent of 

continuing-generation students completing a higher education 

degree within the same eight years (Choy, 2001). 

■ First-generation students, whose parents had some college 

education, even though they never graduated, were more likely to 

persist than those first-generation students who parents had never 

attended college (Ishitani, 2006). 

■ First-generation students are more likely to come from a lower 

socioeconomic background and are more likely to express worry 

about financial aid than their continuing-generation peers (Bui, 

2002).  

■ First-generation students report having less parental 

encouragement to attend college when compared to their 

continuing-generation peers (Terenzini at al, 1996). 

■ First-generation students report a lower level of self-esteem (Inman 

& Mayes, 1999). 

 



■ First-generation students are also less prepared academically for 

college than their continuing-generation peers coming to college 

with lower scores on higher-level mathematics courses in high 

school, lower senior achievement test scores and lower college 

entrance exam scores (Chen & Carroll, 2005).  

■ Collier and Morgan (2007) state that students must master the 

“college student” role in order to successfully navigate the 

collegiate experience. They define that role as one that demands 

both academic and social skills. 

■ Less likely to be knowledgeable about or utilize services. (Inman & 

Mayes, 1999).   

■ They are less likely to get involved in co-curricular programs (Garcia, 

2010).  

– At SFA, according to data from our 2010 NSSE, 55.5% of first-generation 

college students reported spending zero hours per week on involvement while 

only 36.7% of continuing generation college students were likewise disengaged.  

 

 

Challenges for First Gen Students 



They Also Report Less Learning from their 
Involvement  



Increasing First-Generation 
Involvement  

■ Embed Involvement Advising into First-Year Seminars  

■ Create a culture of involvement in first- gen students 

(GenJacks Program, Information Sessions Geared to First-Jen 

Students in Orientation, etc.).  

■ Involvement Scholarships for low income students 

■ Advice in the next two sections will also inform this guidance. 



STRATEGY 4: 
DEMONSTRATE 

IMPACT 
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STRATEGY 5: 
ENGAGE  
PARENTS   



Their best advice… 

■ Many students (particularly first-generation students) receive 
the following advice, “Don’t get involved until you are sure you 
can handle the workload in the classroom.”  

■ This is based on a myth. When we point this myth out to 
parents, we can do much to reverse the impact.  

■ While it stands to reason that students who may be more 
academically venerable might want to really focus on their 
studies – the belief that students would benefit from not getting 
involved ignores decades of research that indicates that 
involved students get better grades and persist at higher rates.  

■ The myth is, “If students don’t get involved outside of class, that 
they will spend that time studying.” 



Help Parents Understand  

Benefits of Involvement  

https://www.youtube.com/watch?v=NR7U2lsChgw 

https://www.youtube.com/watch?v=NR7U2lsChgw


Q&A 



Adam Peck, Ph.D. 

AVP and Dean of Student Affairs 

Stephen F. Austin State University 
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@DrAdamPeck 


